
A G E N D A 

 

A regular meeting of the Waxahachie Community Development Corporation (WCDC) to be held in 

the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers, 

Waxahachie, Texas on Tuesday, March 12, 2024 at 3:00 p.m. 

 

 Board Members:  Daniel Morton, President 

Elizabeth Tull, Vice President 

David Hill, Mayor 

     Michael Scott, City Manager     

Bob Lynn 

David McSpadden 

Jim Phillips 

 

 Ex-Officio Members:  Amber Villarreal, City Secretary 

     Gail Turner, Assistant Director of Finance 

     Kevin Strength, President/CEO Chamber of Commerce 

 

1. Call to Order 

 

2. Public Comments:  Persons may address the Waxahachie Community Development 

Corporation on any issues.  This is the appropriate time for citizens to address the 

Corporation on any concern whether on this agenda or not.  In accordance with the State of 

Texas Open Meetings Act, the Corporation may not comment or deliberate such statements 

during this period, except as authorized by Section 551.042, Texas Government Code. 

 

3. Approval of minutes of the Waxahachie Community Development Corporation regular 

meeting of January 9, 2024 and special meeting of February 27, 2024 

 

4. Hear update of activities from Convention & Visitors Bureau Director 

 

5. Hear update of activities at the Civic Center  

 

6. Hear update of Community Beautification 

 

7. Hear update of activities at the Sports Complex 

 

8. Hear update on Nature Trail project 
 

9. Discussion related to lake parks 

 

10. Adjourn 

 
The Board of Directors of the Waxahachie Community Development Corporation reserves the right to go into 

Executive Session as authorized by Section 551.071(2) of the Texas Government Code, for the purpose of seeking 

confidential legal advice from legal counsel on any agenda item listed herein. This meeting location is wheelchair-

accessible.  Parking for mobility impaired persons is available.  Any request for sign interpretive services must be made 

forty-eight hours ahead of the meeting.  To make arrangements, call the City Secretary at (469) 309-4006 or (TDD) 1-

800-RELAYTX. 
 

Notice of Potential Quorum 

One or more members of the Waxahachie City Council may be present at this meeting. 

No action will be taken by the City Council at this meeting. 
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February 1st – 29th:  39 Events 
 

• Daddy Daughter Dance  
• Rotary (2 event days) 

• Waxahachie Police Dept. Awards  
• Birthdays/Reunions/Celebrations (2 event days) 

• Baby Showers (2 event days) 
• WHS Band Jazz Gala 

• City Meetings (5 event days) 
• Ellis County Jury Selections (3 event days) 

• TBHC “Ellis County Dancing with the Stars” (2 event days) 
• AA Meeting 

• James Hardie Meetings (3 event days) 
• Hope Health Meeting 

• Encore Performing Arts dance Competition (5 event days) 

• Century 21 Meeting 
• ASOD Training (2 event days) 

• Cheer World 
• Reach Council Prom Pop-Up (2 event days) 

• AmeriTurf Meetings (2 event days) 
• LSBAC Expo (2 event days) 

 
Capital Items – FY24 Update  

 
▪ Automatic Doors – Staff received several quotes, and identified Tormax 

as the qualified vendor for this project. The installation of the automatic 
door components are tentatively scheduled to start on March 11th and 

be completed by March 13th.   
 

▪ Carpet – Staff continues to work with vendors on color themes and 

patterns to obtain quotes and receive samples.   
 

Notable Upcoming Events 
 

• Ink Masters Tattoo Expo 
o March 8th, 1pm – 10pm  

o March 9th, 11am – 10pm 
o March 10th, 11am – 9pm 

 
• The Grand Mega Meet 

o March 15th, 5pm - 11pm 
 

• Waxahachie Chamber of Commerce Awards Banquet 
o March 21st, 6pm - 9pm 




































