City Council
August 9, 2021

A Work Session of the Mayor and City Council of the City of Waxahachie, Texas was held in the
Council Conference Room at City Hall, 401 S. Rogers, Waxahachie, Texas, on Monday, August
9, 2021 at 12:00 p.m.

Council Members Present:  Doug Barnes, Mayor, Council Member Place 2
Billie Wallace, Mayor Pro Tem, Council Member Place 4
David Hill, Council Member Place 1
Melissa Olson, Council Member Place 3
Travis Smith, Council Member Place 5

Others Present: Michael Scott, City Manager
Albert Lawrence, Deputy City Manager
Robert Brown, City Attorney
Amber Villarreal, City Secretary
1. Call to Order
Mayor Doug Barnes called the meeting to order.
2. Discussion regarding Comprehensive Plan update

Mr. Kevin Shepherd, Verdunity, reviewed the following:

Project Overview

Current Processes for Making Decisions
Opportunities and Challenges

Vision and Guiding Principles

Mr. Shepherd explained the value of a comprehensive plan and how it should be used. Council
identified the areas of strength, improvement, and concerns.

The Council discussed a community vision statement and guiding principles to present to the
Comprehensive Plan Advisory Committee and the community for feedback.

3. Adjourn
There being no further business, the meeting adjourned at 4:45 p.m.
Respectfully submitted,

Amber Villarreal
City Secretary



