AGENDA

A meeting of the Board of Directors of the Tax Increment Reinvestment Zone No. 1 (TIRZ) to be
held on Wednesday, March 27, 2024 at 3:00 p.m. in the Hatchet Conference Room at the Charles
Beatty Municipal Services Building, 408 S. Rogers, Waxahachie, Texas.

Members: David Hill, Mayor, Chairman
Shane Henry, Vice Chairman
Brett Hess
Al Mack
Randy Vineyard
Brad Yates
Mike Lee

1. Call to Order

2. Public Comments: Persons may address the Tax Increment Reinvestment Zone No. 1
Board of Directors on any issues. This is the appropriate time for citizens to address the
Board on any concern whether on this agenda or not. In accordance with the State of Texas
Open Meetings Act, the Board may not comment or deliberate such statements during this
period, except as authorized by Section 551.042, Texas Government Code.

3. Approval of minutes of the Tax Increment Reinvestment Zone No. 1 meeting of October
9,2023

4. Consider a Downtown Building Improvement Program Grant Application for 217 E. Main
Street

5. Consider a Downtown Building Improvement Program Grant Application for 200 S.

Rogers Street
6. Consider funding request for building improvements for 200 S. Rogers Street
7. Adjourn

The Board of Directors of the Tax Increment Reinvestment Zone No. 1 reserves the right to go into Executive
Session as authorized by Section 551.071(2) of the Texas Government Code, for the purpose of seeking
confidential legal advice from legal counsel on any agenda item listed herein. This meeting location is wheelchair-
accessible. Parking for mobility-impaired persons is available. Any request for sign interpretive services must be
made forty-eight hours ahead of the meeting. To make arrangements, call the City Secretary at 469-309-4006 or
(TDD) 1-800-RELAY TX

Notice of Potential Quorum
One or more members of the Waxahachie City Council may be present at this meeting.
No action will be taken by the City Council at this meeting.




Tax Increment Reinvestment Zone No. 1 (3)
October 9, 2023

A meeting of the Board of Directors of the Tax Increment Reinvestment Zone No. 1 (TIRZ) was
held on Monday, October 9, 2023 at 3:00 p.m. in the Hatchet Conference Room at the Charles
Beatty Municipal Services Building, 408 S. Rogers, Waxahachie, Texas.

Members Present: David Hill, Mayor, Chairman
Brett Hess
Randy Vineyard
Shane Henry

Mike Lee
Members Absent: Brad Yates, Vice Chairman
Al Mack
Others Present: Albert Lawrence, Deputy City Manager

Gumaro Martinez, Executive Director of Leisure Services
Jami Bonner, Assistant City Secretary

1. Call to Order

Chairman David Hill called the meeting to order.

2. Public Comments

None.

3. Reorganize the Board

Action:

Brett Hess moved to appoint Mayor David Hill as Chairman. Motion was seconded by Mike Lee

and carried unanimously (4-0).

Shane Henry moved to appoint Shane Henry as Vice Chairman. Motion was seconded by Mike
Lee and carried unanimously (4-0).

4. Approval of minutes of the Tax Increment Reinvestment Zone No. 1 meeting of
August 23, 2023

Action:
Mike Lee moved to approve the minutes of the Tax Increment Reinvestment Zone No. 1 meeting of
August 23, 2023. Motion was seconded by Shane Henry and carried unanimously (4-0).

5. Consider funding request for 221A S. Highway 77 to cover half of the cost for new
parking spaces and sidewalk

Randy Vineyard joined the meeting at 3:12 p.m.

Jennie Lucky and Julie Farrer presented the item and requested approval of funding in the amount
of $10,824.
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Action:

Brett Hess moved to approve a funding request for 221A S. Highway 77 in the amount of $10,824
for new parking spaces and sidewalk. Motion was seconded by Shane Henry and carried
unanimously (5-0).

6. Adjourn

There being no further business, the meeting adjourned at 3:33 p.m.

Respectfully submitted,

Jami Bonner
Assistant City Secretary
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Memorandum

To: Tax Increment Reinvestment Zone (TIRZ) No. 1 Board

From: Eleana Tuley, AICP, Downtown Redevelopment & Historic
Preservation Manager

Thru: Warren Ketteman, Senior Director of Economic Development
Date: March 27, 2024

Re: Consider a Downtown Building Improvement Program Grant
Application for 217 E. Main Street

Applicant: Greg Nehib, Property Owner, Big Blue Truck, LLC
Property Address: 217 E. Main Street

Request: The Applicant intends to replace the existing awning with
the same materials at 217 E. Main Street. The Heritage Preservation
Commission approved a Certificate of Appropriateness for the subject
property on December 13, 2024. The Applicant is requesting a 50
percent match ($4,233.29) in accordance with Downtown Building
Improvement Program (DBIP) Grant guidelines.

Conditions of Approval:

e The Applicant shall apply for all required permits from the City in
accordance with the City’s applicable rules and regulations
governing such permits.

e The project must be completed within a year of approval unless
the TIRZ Board grants an extension.

e Grant funding will be dispersed after the project has been
completed and inspected by the City’s Building Department and
Downtown Manager.

Attachments:

e DBIP Application



e Cost Estimate

e Applicant Presentation



DOWNTOWN BUILDING IMPROVEMENT
GRANT APPLICATION

Supported by the City of Waxahachie and Waxahachie Main Street Program

APPLICANT INFORMATION:

Building Owner: 'ﬁ‘mﬂ UQ,T{‘J(J(’, LL,(L Date: /@I/ﬂé/Zj

Tenant (if applicable):

Mailing Address: ___ ()3 b/ Wafr ST U@h%ﬁc{. W 257h.s~
Building Address:  2j7 [~ m«:tq 5T [t/mégjnjm/ 7X 2878
BUILDING INFORMATION:

Contact Name(s): __fzﬁ, Y — e A

Contact Phone Number: _ Email: _—

Physical Address: __ 2/ 7 £ ”/Lu"l (ﬁ/: ; e ey

Property Legal Description: # Pau“f&{" «ELK ‘/0 d/lz[ 4. HWMMW;/Q/ﬁ
0 /

Year of Construction: qu Number of Stories:

Building Space Type {check one):
—__Commercial _/ Retail ___ Restaurant __ Office ___ Other

Details of planned improvements: (attacch additiczzal f}jfes if necessajr—yz
Vi L

ﬂﬁt_fi_&xﬁﬂ% frort” i ing - as_ sy 5

ATTACH THE FOLLOWING REQUIRED DOCUMENTS:
* Scaled drawings/plans of proposed work and description of materials to be used
* Photos of current building conditions
* Copy of current commercial property insurance policy
* Licensed Contractor quote /bidz (zinimu of 3 proposals unless the work is self-contracted)

(1) Contractor name: __égzz ' @’ﬁm m

14
Cost Estimate: $___Qj ,_3@
(2) Contractor name: / .

Cost Estimate: $ //5 ¢ [9- Cm‘i‘mdod

(3) Contractor name:
Cost Estimate: $ i

Quotes/bids submitted by an applicant must be current and dated no earlier than sixty (60)
days prior to the application request. Quotes/bids shall be submitted on the contractor's or
project architect’s letterhead and shall contain the contractor’'s name, address, and telephone
number.

Total Cost of Building Improvement Project: $__‘6/H_éé41@

Total Grant Amount Requested: $ L}l', 232, ,M




DOWNTOWN BUILDING IMPROVEMENT
AGREEMENT FORM

) .
l, it /VUZJ . fully understand the Downtown Building Improvement Program
procedutes and details established by the City of Waxahachie. | intend to use this program for
the aforementioned planned improvement to forward the efforts of downtown revitalization
and overall aesthetic improvement of the downtown area. | affirm and understand that:

a) The information submitted herein is true and accurate to the best of my knowledge.

b) | have read and understand the City of Waxahachie's Downtown Building Improvement
Project Guidelines and agree to be bound by and abide by these conditions.

¢) l understand that approval of a Downtown Building Improvement grant shall be

communicated to the applicant in writing by the City of Waxahachie via a Downtown
Building Improvement Commitment Letter.

d) I understand that receipt of a Downtown

Building Improvement Commitment Letter from the City of Waxahachie does not
constitute application or approval for a City of Waxahachie building permit.

e) I understand that any changes made to the approved building improvements without the

approval of the selection committee will be cause for the City of Waxahachie to withdraw
its funding commitment.

By Bl TNLE, LLC

Business/&rganization Name

Al Wil

Property O\Aﬂme%/Applicant's Signature Date




Colonial Restoration ESti m ate

PO Box 2868
Waxahachie, TX 75168 Date Estimate #
8/25/2023 1658
Name / Address

Big Blue Truck LLC

217 Main

Waxahachie, TX. 75165

Project
217 Main
Description Qty Cost Total
Demolition 775.00 775.00
Lumber and Material for Jobs 398.19 398.19
Equipment Rental-scaffolding 950.00 950.00
Millwork and Trim-fascia 820.00 820.00
Roof Framing-reframe awning and repair/replace broken joists and 2,175.00 2,175.00
rehang cable/chain ties
Painting 952.00 952.00
Clean-up & Restoration 150.00 150.00
Sanitation-debris removal and haul off 190.00 190.00
Overhead & Profit 6,410.19 0.27 1,730.75
General liability 8,140.94 0.04 325.64
Total $8,466.58
Phone # Fax #

972-938-3383 972-938-3382




Awning Photos and Diagrams

for Downtown Building Improvement Grant

217 E Main St
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Project Timeline

v

TBD City 14 days 40 days 10 days 2 days

Total Contractor Days = 66
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Memorandum

To: Tax Increment Reinvestment Zone (TIRZ) No. 1 Board

From: Eleana Tuley, AICP, Downtown Redevelopment & Historic
Preservation Manager

Thru: Warren Ketteman, Senior Director of Economic Development
Date: March 27, 2024

Re: Consider a Downtown Building Improvement Program Grant
Application for 200 S. Rogers

Applicant: Al Mack, Owner, Big Al's Down the Hatch
Property Address: 200 S. Rogers Street

Request: The Applicant is requesting complete funding for the roof
replacement cost at 200 S. Rogers Street. The Downtown Building
Improvement Program (DBIP) Grant offers a 50/50 match for the cost
of improvements up to $50,000. Any additional funds beyond $50,000
will be at the discretion of the TIRZ Board. The Applicant has provided
staff with three estimates for the roof replacement costs.

Conditions of Approval:

e The Applicant shall apply for all required permits from the City in
accordance with the City’s applicable rules and regulations
governing such permits.

e The project must be completed within a year of approval unless
the TIRZ Board grants an extension.

e Grant funding will be dispersed after the project has been
completed and inspected by the City’s Building Department and
Downtown Manager.

Attachments:

e Roof Cost Estimates



02/26/2024
Sustainable KW, LLC

740 Isom Rd
San Antonio, TX 78216
Phane: (210) 900-1999

Company Representative
mm
mm@ststainablekw.com

Big Al's Jab: Big Al's
Big Al's Down the Hatch

200 S Roegers St

Waxahachie,, TX 75165

(214) 980-1120

Roofing Section

- TPO single piy roof installation ovelay existing roof

- Ciean, Spud and prep surface of existing flat roof to @ smooth, bondable surface for application of single ply membrane. This procedure will
save the existing roof insulation and make TPC hondable.

- Install one layer of 1” polyisocyanurate insulation (1ISQ), using manufaciurers specifications

- {nstall White 60mil reinforced TPO membrane

- install new flashings for pipe jacks and vents

- includes full cleanup and debris removal

There are no verbal agreements. All discounts have been provided.

Qty Unit
TPO
White 80mil reinforced TPO membrane 102.30 sSQ
1 inch polyisocyanurate board 97.65 SQ
Man Lift 1.00 EA
Per Day Rental
Fastening Hardware 93.00 SQ
Labor
TPO Labor 97.65 sQ
Warranty
TPO Warranty 1.00 EA
TPO single ply 20 year warranty - includes labor and material
Tex $2,318.25

TOTAL $82,040.98



02/26/2024
Sustainable KW, LLC

740 |Isom Rd
San Antonio, TX 78216
Phone: (210} 900-1999

Company Representative
mm
mm@sustainablekw.com

Big Al's Job: Big Al's
Big Al's Down the Hatch

200 S Rogers St

Waxahachie,, TX 75165

{214) 980-1120

Roofing Section

- TPO singie ply roof installation ovelay existing roof

- Clean, Spud and prep surface of existing fiat roof to a smooth, bondable surface for application of single ply membrane. This precedure will
save the existing roof insulation and make TPO hondable.

- install one layer of 1” pelyisocyanurate insulation (ISO), using manufacturers specifications

- Install White 80mil reinforced TPO membrane

- install new flashings for pipe jacks and vents

- includes full cleanup and debris removal

There are no verbal agreements, All discounts have been previded.,

Qty Unit
TPO
White 60mil reinforced TPO membrane 102.30 SQ
4 inch polyisocyanurate board 97.65 SQ
Man Lift 1.00 EA
Per Day Rental
Fastening Hardware 93.00 SQ
Labor
TPO Labor 97.65 SQ
Warranty
TPQ Warranty 1.00 EA
TPO single ply 20 year warranty - includes labor and material
Plywood 4x8 1/2" 6.00 EA
6 sheets of new decking included. Any additional plywood needed is 45/sheet
$101,313.84
Sub Total $101,313.64
Tax $2,583.08

TOTAL $103,896.72



790 S. Interstate 35 East

&

OOFING Lancaster, Texas 75146

Office...972.274.5277

Owner's Name: Owner's Address: Cell...... 972.921.6116

AL MACK 200 S RODGERS ST Cell...... 469.628.1851

Owner's City, State, Zip: Owner's Phane: Owner's Alt. Phone: Fa.x """ 972'274‘5277

WAXAHACHIE TX 75165 empiredproofing@att.net
Project Name & Address: £mail:

BIG AL'S 200 S RODGERS ST

a. Scope of Work: EDP Roofing hereby submits the following specifications and estimates:

REMOVE/REPLACE ROOFSYSTEM

. 20YEARROOFSYSTEM
___1._PROVIDE.CRANE TO LOAD AND UNLOAD EQUIPMENT AND MATERIALS ( 2 DAYS START/FINISH)
2. REMOVE EXISTING TPQ MEMBRANE ONLY, LEAVING THE EXISTING INSULATION IN PLACE{1058Q) _
3. INSTALL MECHANICALLY ATTACHED 1” POLY-ISO INSULATION COVER BOARD OVER EXISTING INSULATION (1058Q)
4. INSTALL MECHANICALLY ATTACHED 1/2” OSB PLYWOOD OVER EXISTING PARAPET WALLS TO CREATE A SMOOTH BONDING SUR-_
. FACE(155Q) -
_5.__INSTALL NEW 20 YEAR FULLY ADHERED 60 ML TPQ ROOF SYSTEM OVER NEW POLY-ISO INSULATION (1055Q)
6. INSTALL NEW PIPE BOOTS, PITCH POCKETS, AND COUNTER FLASHING ARCUND ALL PLUMBING STACKS,, ELECTRICAL LINE, AND
_A/C LINE SETS AS NEEDED .
7. INSTALEL TERMINATION BAR ALONG TOPS OF ALL PARAPET WALL FLASHING {350 L/F} =
8, REMOVE EXISTING ROQF ACCESS COVER AND INSTALL A NEW RQQF HATCH DOOR
9, CLEAN UP AND REMOVE ALL ASSOCIATED DEBRIS -
__10. ISSUE 5 YEAR WORKMANSHIP WARRANTY FROM EDP ROOFING LLP

11. ISSUE 20 YEAR MANUFACTURE WARRANTY FROM

THIS LIST OF SPECIFICATIONS MAY BE CONTINUED ON SUBSEQUENT PAGES (SEE PAGE NUMBER BELOW)

b. Not Included: This proposal does not include ANY NEEDED WORK OTHER THAN LOW SLOP ROCFING , INCLUDING BUT NOT LIMITER TO

€. WE PROPOSE to furnish material, equipment and tabor in accor- | d. WE ACCEPT the prices, specifications, and terms as stated in this
dance with the above specifications for the sum of: bid proposal are approved. We authorize you to draw up all neces-
sary contract documents so work can begin.
$102,500.00 doliars

NOTE: This proposal may be withdrawn if not accepted within
30 days from 2/22/2024

date approved and accepted {owner or owner’s authorized agant) date

Respectfully submitted by:

Company Reprasentative approved and accepted (second owner - if any) date

Form BP1-MULTIPAGE-C Copyright € 1396-2017 ACT Contractors Forms {800) 820-5656 www.calform.com Page ONE of Total Pages
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Memorandum

To: Tax Increment Reinvestment Zone (TIRZ) No. 1 Board

From: Eleana Tuley, AICP, Downtown Redevelopment & Historic
Preservation Manager

Thru: Warren Ketteman, Senior Director of Economic Development
Date: March 27, 2024

Re: Consider funding request for building improvements for 200 S.
Rogers Street

Applicant: Al Mack, Owner, Big Al's Down the Hatch
Property Address: 200 S. Rogers Street

Request: The Applicant completed several improvements to the
building from June to September 2023 and is requesting complete
reimbursement for the cost ($26,478.86). The work improvements
consisted of asbestos abatement ($3,964.90), installing and repainting
new window molding ($12,475.00), and minor roof repairs
($10,038.96).

The TIRZ Board may award funding aligning with the Downtown
Building Improvement Program Grant or as they see fit. The grant
offers a 50/50 match for improvement costs up to $50,000. The
applicant has submitted invoices for the completed work.

Attachments:

e Invoices for Completed Work



Ashlyn Construction LLC
681 Eastgate ste J
Midlothian, TX 76065
972-689-3495
kevin@ashconpro.com

BILL TO
Rogers Frankiin LLC

INVOICE # DATE TOTAL DUE

1155 05/16/2023 $1,037.00

P.O.NUMBER
Asbestos Survey

TIVIT

Sales
Asbestos survey for 200 S Rogers Suite
103

Invoice
DUE DATE TEAMS ENGLOSED
06/01/2023 Due on receipt
RATI
1,037.00 1,037.00

BALANCE DUE $1,037.00



1aostC olutlltl)ns Environmental, LL.C Invoice
restdell Dr. T |
2 3 e.stde S Date l Invoice # ‘
| |
Duncanville, Texas 75137 —— =t
8/8/2023 | 2053-23
. ) ) ' )
i Bill To | Ship To
| The Ashiyn Group LLC | |TheAshlynGroupLLC |
 Kevin Tidwell ' | Kevin Tidwell !
681 Eastgate Unit J | | 681 Eastgate Unit.J i
' Midlothian, Texas 76065 J Midlothian, TX 76065 .
| |
| |
[ Terms P.O. No. Consultant l Start Date End Date 1 Project #
[ g == e | = —l 3 e =
| Due on receipt | Alpha Enviro... 06/05/2023 | 06/05/2023 }
Description Amount
‘Ashestos Abatement - 200 S. Roger St., Wax, Texas 75165, Suite 103 - 2,800.00 |
' Late Fee of 1.5% as of 07/05/2023 (Per our Asbesios Abatement Proposal) 42.00 |
| Late Fee of 1.5% as of 08/05/2023 (Per our Asbestos Abatement Proposal) 42,63 |
Late Fee of 1.5% as of 09/05/2023 (Per our Ashestos Abatement Proposal) 43.27
|
E \
i
i
] i
‘ k
|
1
|
'ﬁiank you foi' your business, R A : o L - - N ‘
Total $2,927.90 |

If S'o_u have any questions please contact: Ismelda Sarmiento (972) 780-5567
E-mail fastsolutionsenviro@gmail.com



Invoice 81523

Client Information: Al Mack

Job Information: 200 S Rogers St. Waxahachie, Texas..
Description of work:
Demo exciting exterior crown on top of windows and doors. Repair and reseal.

Install new wood and molding. Prep and paint new molding. Seal around
windows. Reseal door threshold. Touch up paint.

[y

$12,475.00

Bid includes labor and matertiels.

9/29/2021 Invoice : $ 12,475.00

P.P.C.

Construction
LLC

Reuben Pantoja: 817-929-9513
rppcconstruction@gmail.com
PO Box 56.

Maypearl Tx 76064






